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Company Vision

Our vision aims at the profitability of the human race through
innovation in rejuvenating the earth and its environment with
technologies and mechanisms that have long haul effects making
earth greener, fresher and sustainable for generations to come.

- Establishing ourselves as the Ethical, Professionally Driven
International Consultancy Organization fueled by Vision to work for
the Betterment of Earth & its Environment

- Establishing ourselves as the Ethical & Reliable International
Trading & Broking Organization

- Establishing ourselves as the Promoter of Renewable Energy
Mechanization & Developers of Clean Development Mechanism
(CDM) Projects

- Promoting Socially Beneficial, Environment Friendly, Innovative
International Technologies

- Developing Lasting Relationship with our Clients, Shareholders,
Employees, Financial Institutions, Associates, Brokers & Supplie rs

- Improving Continuously
- Innovating Continuously
- Achieving Sustainable Continuous Growth
- Developing Quality Culture in Creations & Services
- Exceeding Expectations & Aspirations of Client
- Using Transparent & Ethical Business Practices to create a Fair

Business Environment
- Being Environment Friendly

Company Mission

Major Clients

Services

CDM / Carbon Credit Consultancy & Management Services,
- CDM Project Development for submission to MoEF and UNFCCC
- Developing Voluntary Projects for Chicago Climate Exchange, USA
- Performing CDM Project Feasibility Study
- Preparing Project Information Notes (PIN)
- Preparing Project Design Document (PDD)
- Preparing Project Information Document (PID)
- Designing Project Methodologies
- Designing Monitoring & Verification Protocols
- Assisting in securing Approvals from MoEF
- Assisting in appointing Designated Operating Entity (DOE)
- Assisting in Project Validation
- Assisting in CDM Executive Board (EB) Registration
- Sourcing of International Buyer Organizations for Certified Emission

Reductions (CER) and Voluntary Emission Reductions (VER)
- Assisting in signing Emission Reduction Purchase Agreement (ERPA )
- Designing & Project Management of CDM Projects
- Working as the Indian Fund Manager for Foreign Direct Investment (FDI) in

the field of Renewable Energy & CDM Projects
- Assisting in securing Project Finance

The Environment Knowledge Bank,
- Corporate Training & Human Resource Development
- Performing Research & Development to invent & commercialize State-of-

Art Technologies for the Environmental Care

The Company has its presence in United Kingdom (UK), United
States of America (USA), United Arab Emirates (UAE) and Australia
through network of associates and collaborations. This helps the
Company to provide advanced Technology Solutions to its Clients.
Extensive International contacts empower the Company to find the
Best Deal of Carbon Credits for the Clients.

International Network



Services

Project Management Consultancy (PMC) Services,
- Project Integration i.e. Designing Project Development Plan, Designing

Project Execution Plan, Designing Project Control Systems
- Project Scope Management i.e. Scope Planning, Verification & Control
- Project Time Management i.e. Schedule Development, Schedule Control
- Project Cost Management i.e. Cost Budgeting, Cost Control, Value

Engineering
- Project Resource Management i.e. Resource Planning, Resource

Scheduling, Resource Allocation & Control
- Project Machinery and Equipment Management i.e. Time & Motion

Development, Machinery Planning, Scheduling, Transport, Allocation and Control
- Project Procurement Management i.e. Procurement Planning, Vendor

Solicitation, Contract Administration and Close-outs
- Project Quality Management i.e. Quality Planning, Quality Assurance,

Quality Control
- Project Communication Planning i.e. Communication Planning,

Management Information System (MIS) Development, Information
Distribution, Performance Reporting, Administrative Closure

- Project Risk Management i.e. Risk Assessment, Risk Avoidance Strategy
Development, Risk Transfer Strategy Development, Risk Minimization
Strategy Development, Action & Reaction Plan Development

- Project Contract Management i.e. Adherence of FIDIC, Indian Contract
Act, International Treaties & Agreements

- Joint Venture, Collaboration & Take-Over Management
- Primavera & Microsoft Project System Development & Integration
- Organizational Integration of Projects

Technology Consultancy Services,
- Performing Project Feasibility Study
- Researching on International Technologies those will be suitable to the

existing setup of the Project
- Recommending the best Socio-Economic Technology for the Project
- Assisting in signing Technology Transfer Agreement (TTA)
- Assisting in securing Approvals from Government

Sustainability

Renewable Energy

Green Buildings

Carbon Credits

www.frenzgreenearth.com Project Management


